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IIOBOJIXCKUM I'OCY JAPCTBEHHbIN TEXHOJIOTMYECKU YHUBEPCUTET
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(®.1.0. nexaHa (AUPEKTOpa HHCTUTYTA))
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PABOYAS ITPOI'PAMMA JJTUCHUIIJIMHBI (MOAYJIS)
b.1.1.22 bu3Hec-mianupoBaHue U yIIPABICHUE MPOEKTAMU
(KOO U HaUMeHO8aHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)
HanpaBnenune noaroToBku
(crenmantbHOCTh) 38.03.03 YnpasiieHre epCOHATIOM
KBanudukanus BeITyCKHUKA bakanasp
(bakaaBp/MarucTp/CeHaIKCT)

HanpasnenHoctsb KanpoBble TeXHOIOTHY U KaipoBasi 0€30MacHOCTh

Kypc 3,4
Cemectp 56,7

PacnpeneneHHe yqe6H0r0 BpPEMCHHA

TpynoeMKocTb 10 yueOHOMY IUIaHy 32419 4acOB/3a4ETHBIX €IMHHII
Jlexknun 14 JacoB
JlabopaTopHbIie pabOThI - 4acoB
[IpakTryeckue 3aHATUS 16 9acoB
WNnas xoHTakTHas paboTta - 4acoB
Bcero koHTakTHOU paboTh (0€3 yuera 3K3.) 30 4acoB
KonrtakTHas paboTa 1o sK3aMeHy 6 4acoB
Kypcogoii mpoekt (pabota) 7 ceMecTp
CamocrosrenbHas paboTa 00yJaronmxcs

(0e3 yuera 3K3.) 258 JacoB
CamocrodrenbHas padoTa 1o MOATr0TOBKE K

IK3aMEHY 30 JacoB
DKk3amMeH 7 cemMecTp
3auer 6 ceMecTp
BPK, /13 - ceMecTp

(rom)



ObopomHas cmopoHa mumyibHO20 JUCMA

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboarusimu @I'OC BO HanpaBieHUs OATOTOBKU
(cnetmanbHOCTH) 38.03.03 YrpaBiieHHue nepcoHaioM

[TporpamMmmy cocTaBuIu:

JIOLICHT C y4CHOM CTENCHBIO Yull COI'JTACOBAHO E.B. MocnanoBa
KaHJIMJaTa HayK
(TOKHOCTBD) (xacenpa) (1.0. damwuust)

PACCMOTPEHA u O/IOBPEHA Ha 3acenanun kadeapsl, 32 KOTOPOH 3aKperuieHa TUCIHUILIMHA

Kadenpa ynpasnenus u npasa

(HammMeHoBaHUe Kadeaphl)
22.02.2023 poTokoJ Ne 4

(mara)
3aBenyromuii kageapoit COI''TACOBAHO T.B. SInanueBa

(1.0. ®amunus)

Pa6ouas nmporpamma COI'JTACOBAHA ¢ ¢akynbTeToM (MHCTUTYTOM), BBIITYCKAIOIIEH(MMU)
kadeapoi(amn).
COOTBETCTBYVET pgeiictByromeit OII.

3aBenyromuii kageapoit COI''TACOBAHO T.B. SInanueBa
(M1.0. ®amunus)

[Ipencenarens MeTonuyeckol KoMmHccUM —(akyiabTeTa (MHCTUTYTa), B KOTOPBIM BXOAMT
BBINTyCKaroIas kageapa

COT'JTACOBAHO C.B. KpacHosa

(M1.0. ®amunus)

Okcenept(sl): HocbipeBa M.B., HauanbHuk otaena kaapos OOO "Ywuctslii ropoxa”

Pabouas nporpammMa npoBepeHa u 3apeructpuponana B YMI] 06.03.2023 r.
Crnemuamuct yueono-meroandeckoro neaTpa COI'JIACOBAHO /T.A. Cmuphnosa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIETEHIIUU KOMIIETEHIIUH

1. VK-2 VYK-2.1 Ilonumaer 3HaHusi: OCHOBHBIE NPaBUJIa U METOINYECKUE
Crniocoben 0a30Bble IPUHLIUIIBI OCHOBBI IIPOEKTUPOBAHUS LI€IeH U 331a4 NIPOEKTa
ONpEEIATh IIOCTaHOBKH 33/]a4 U Metoanyeckre OCHOBBI TEOPUU IPUHATHS PELIEHUN
KpYT 3aj7a4 B BBIPAOOTKHU PEIICHUI yMenusi: BeisiBiisier npoGiemy, Jexalryo B OCHOBE
pamKax MPOEKTa, TPaMOTHO (OPMYIIHPYET LETH U 3a7a9u
[IOCTaBIECHHOU IIPOEKTa, NOI0MpPAET UCIIOIHUTENEH POEKTa,
HeIn U o0agaroImux HeoOX0AUMBIMUA KOMIIETEHIIUSIMHU JJI5
BbIOMPATh ero peaan3aluu
ONTUMAJIbHBIC HaBbIkH: Onpenenenus u GOpMyIUPOBKU
crocoOBbl ux po0JIeMbl, JeKalllel B OCHOBE IIPOEKTa, Lienei u
pelieHus, 3ajjay MPOEKTa, KIFOUEBBIX CTEHKXO0JIEPOB MPOEKTA.
UCXOIS U3 dopMHUpOBaHUS KOMaH bl IPOEKTA
neiictByromux  [YK-2.2 Beibupaer 3HaHMs: [101X01bI 1 MHCTPYMEHTHI PEACTABICHUS
MIPABOBBIX HOPM, |ONITUMANIBHBIE CIIOCOOBI  [COAEPIKAHUA U PE3YNILTaTOB IIPOEKTa
UMEIOLIUX CSI pelIeHus 3a/1a4, UCX0Ad |YMeHHs: ['paMOTHO NPENCTaBIIAET PE3yIbTaTh
pPeCypcoB u U3 JIEHCTBYIOMINX peanu3anuy npoeKTa, 00CyXxaas ero Xo u
OTpaHMYEHUN  |[IPaBOBBIX HOPM, pe3yJIbTaThl

MMEIOIMXCS PECYpPCOB U |HABBIKH: O)OpPMIIEHHS U IPE3EHTALMHI PE3YIBTATOB

OrpaHHYeHUHN MPOEKTA
2. OIIK-3 OIIK-3.1 OcymiecTBiseT |3HaHUsA: 3HAET IUIAHUPOBAHUE U OPTaHU3ALINIO
Cnocoben MJIAHUPOBAHUE U MEPOTIPUSTHI, HAPABJIEHHBIX HA PEATN3aIUIO
pa3pabaThiBaTh |OpraHU3aLUIO CTpaTeruy ynpaBJeHUs IEPCOHATIOM.
U OCYILECTBIISATh |MEPONIPUATHI, yMeHHusi: YMeeT IUIaHUpOBaTh MEPONIPUATHS,
MEPOTIPHSATHS, |HANpPaBJICHHBIX HA HaIPABJICHHBIE HA PEATN3ALUI0 CTPATErNH
HampaBJICHHBIE |pealu3anylo cTpaTeruu |YHpPaBJICHUA IIEPCOHATIOM.
Ha pean3alyio |yIpaBIeHUs EPCOHAIOM. |HABBIKM: Biiajeer MeTo1aMu IIIaHUPOBAHUS
CTpaTeruu OpraHHu3ai MEPONIPUSATHI, HAlIPaBJIEHHBIX Ha
YIIPaBJICHUS peain3alnio CTpaTeruu ypaBJeHUs IEPCOHATIOM.
TIEPCOHAIIOM, OIIK-3.2 O6ecnieunBacT |3HaHuUs: 3HAET TIOKYMEHTAIIUOHHOE COMPOBOXKIECHUE
o0ecrieynBaTh  |JOKYMEHTAI[HOHHOE MEPONPUITHIA, HAIIPABJIEHHBIX HA peaIN3alHI0
ux COTIPOBOKCHHE CTpaTeruy ynpasJE€HUs IEPCOHATIOM.
JIOKYMEHTAIIUOH |MEPONPUSATHH, yMeHHusi: YMEET COCTaBIATh JOKYMEHTHI.
HOE HaIpaBJIEeHHBIX Ha HaBbIKH: Biazeer MeTo1aMu JOKYMEHTALIMOHHOTO
CONPOBOXKICHUE |peanm3alurio cTpaTerud  |CONPOBOKICHHS MEPONIPUATHHI, HAIIPABJIEHHBIX Ha

" OIICHUBATH

YIPaBICHHS IEPCOHATIOM.

pcam3anuio CTPAaTECruu yupaBJICHUSA IICPCOHAIIOM.




opranuzanonH |[OIIK-3.3 OuenuBaet 3HAHMs: 3HAET METOAbI OLIEHKH OPTaHU3al[MOHHBIX U
b€ U OpraHU3alMOHHbIC U COIMAIBHBIX TTOCIIEICTBUNA OCYIIECTBICHUS
COIIMAJIbHBIE COIIMAJIbHBIE MEpPOTIPUSTHI, HANPABJICHHBIX HA PEAN3alIUIO
Hacyeaus MOCJIC/ICTBUS CTpaTeruy ynpaBjeHUs IIEPCOHATIOM.
OCYLIECTBJICHUS YMeHHsI: YMEET IPUMEHSTh METO/IbI OLIEHKU
MEPOIIPHUSTHI, OpraHU3aIlMOHHBIX U COLUAIBHBIX MMOCIEICTBUI
HaIpaBJIICHHBIX Ha OCYHICCTBJICHUA MCPOIIPUATHUH, HAIIPABJICHHBIX HA
peanu3aluio cTpaTeruy  |PCAIU3aIUI0 CTPATETHH YIIPABIICHHUS IEPCOHATIOM.
yIIPaBJICHHUs IIEPCOHAIOM. |HABBIKH: BliasieeT HaBbIKaMU OLIEHKH
OpraHU3aIlMOHHBIX U COLUAIBHBIX MMOCIEICTBUI
OCYIIECTBIICHUS MEPOIPUITHH, HAPABJICHHBIX HA
peann3alnio CTPATEeruu YIpaBaeHUs IEPCOHAIOM.
3.1IK-1 IIK 1.1 Criocoben 3HAHUs: 3HAaeT MEeTO bl UHHOPMUPOBAHUS U
Cobupars, uH(pOpMUpOBATH U KOHCYJbTUPOBAHUS PYKOBOJIUTENICH NOAPA3ACICHUN
AQHAJIM3UPOBATh |KOHCYJIBTHPOBATH Y OpraHU3aIMH 110 BOIIPOCAM PHIHKA TPY/Ja B YaCTH
u PYKOBOAUTENEH oOecrieueHus IEPCOHAIOM C YYETOM IIeJIel, 3a/1ad,
CTPYKTYPHPOBAT |Moipa3aesicHuii 1 IJJAHOB U CTPYKTYpPbl OpraHu3aliu

b UHPOPMAILUIO
00
0COOEHHOCTSIX
OpraHu3aIuu
pabot Ha
Pas3InYHbIX
y4JacTKax
POM3BOJICTBA U
Ha KOHKPETHBIX
pabouux MecTax
C YYETOM ILIEJEH,
3ajad, MJIaHOB U
CTPYKTYPBI
OpraHu3aIu

OpraHu3aIu 1o
BOIPOCAaM phIHKA TPy/a B
4acTH 00ecIeYeHnst
MIEPCOHAJIOM C YYETOM
mesei, 3aja4, JIaHoB U
CTPYKTYpbI OpraHu3aluu

yMeHusi: YMeeT IPUMEHATh METO/IbI
UH(OPMUPOBAHUS U KOHCYIHTHPOBAHUS
PYKOBOIMTENEH MOapa3AeICHUI U OpraHU3aIuu 110
BOIIPpOCaM pbIHKa TpyJa B 4aCTH O6€CHC‘ICHI/I$I
[IEPCOHAJIOM C YUETOM ILieJieH, 3a1a4, IJIAHOB U
CTPYKTYpbI OpraHu3aluu

HaBBIKH: Biaieer metonamu nHPOPMUPOBAHUS U
KOHCYJbTUPOBAHUS PYKOBOJIUTENIECH NOAPA3ACICHUN
1 OpraHU3aIMU 110 BOIIPOCAM PhIHKA TPY/Ja B YaCTH
oOecrieyeHus MepcoHaIoM ¢ Y4eTOM IleNeld, 3a1ad,
IUIAHOB U CTPYKTYPHI OpraHU3aIuu

[IK 1.2 Ananuzupyer
yCIEILIHbIE
KOPIIOpaTHBHbIE
MPaKTUKH 110
OpraHu3aluu Tpyaa ajis
Pa3JINYHBIX KaTETOPHH
IIEpCoHaIa,
0ocobeHHOCTEeHl
IIPOU3BOJICTBA U
JeSITEIIbBHOCTH
OpraHu3aluu

3HaHMsA: 3HAeT KOPIOPATUBHBIE MPAKTUKH 110
OpraHu3aluy TpyAa AJs pa3IUUHBIX KaTeropui
nepcoHasa, 0cCOOEHHOCTEN MPOU3BOICTBA U
JeSITeIbHOCTH OpraHu3aluu

yMeHHs1: YMeEET aHaIM3UpOBaTh KOPIIOPATUBHbIE
NPaKTUKU IO OPTaHU3aLMH TPYAA IS pa3IHUHBIX
KaTeropuil nepcoxHasna, o0coOEHHOCTEN MPOU3BOACTBA
N ACATCIBHOCTH OpraHus3aluu

HaBbIKH: Biazeer meToaMmu uccieq0BaHus
KOPIIOPAaTHUBHOM NMPaKTHKH 110 OpraHU3aluy Tpyaa
JUUISL Pa3JIMYHbIX KaTErOpui MepcoHana,
0COOEHHOCTEHN TPOU3BOCTBA U JICATEIHHOCTH
OpraHu3aIu

IIK 1.3 IIpumensier
TEXHOJIOTUH U METO/IbI
dbopMupoBaHus 1
KOHTPOJIs1 OI0/PKETOB C
y4eTOM LETEeH, 3a1a4,
IUIAHOB U CTPYKTYPHI
OpraHu3aluu

3HAHHUSA: 3HACT TEXHOJIOTUU U METOJIBI
(dhopMHUpPOBaHMS 1 KOHTPOJISI OFOPKETOB C yUETOM
eNeid, 3a71a4, TUIAHOB U CTPYKTYPBI OpraHU3aI[uN
yMeHHs1: YMeEET IPUMEHATh TEXHOJIOTHH U METOIbI
(dbopMUPOBaHUS U KOHTPOJIS OI0/KETOB C YIETOM
TeNeH, 3a/1a4, TUIAHOB U CTPYKTYPBI OpTaHU3aluN
HaBBIKH: BiiajieeT TEXHOIOTUSIMH U METOJaMHU
(dhopMHUpPOBaHUS ¥ KOHTPOJISI OFOPKETOB C yUETOM
eNeid, 3a71a4, TUTAHOB U CTPYKTYPBI OpraHU3aI[uN




Paznen 2. MECTO JUCHUIIIMHBI B CTPYKTVYPE OIIOII

Jucnumnamna otHocuTes K o0s3atenbHoi yactu OIIOIL.

JuctumimHa sSBisieTcst 00s13aTeIbHOM

Hdns  npopomkeHus  (QOPMUPOBAaHUS  3asABJICHHBIX  KOMIETEHLIMH HEOOXOAMMBI  3HAHUA
npeamectByromux aucuumuid: [IpaBoBenenue (YK-2), Dxonomuyeckas teopust  (YK-2),
NudopmanmonHo-ananutuueckoe odecnedenue ynpasiaeHus nepconanom (OIIK-3), PekpyrMeHT u
omnenka nepconana (OI1K-3), Teopust ynpasieHnus u ynpasieHueckas skonomuka (ITK-1); npaktuk:
Yuebnas npaktuka (o3nakomureabHas) (ITK-1)

W3ydyaemass AWCHMIUIAHA SIBISETCS OCHOBOW I TPOAOKEHUS (OPMUPOBAHUS yKa3aHHBIX
KOMIETEHIIMH B CIEAYIOUMX AUCHUIUIMHAX: OCHOBBI TEXHOJIOIMYECKOTO MpearpUHUMATEIbCTBA
(YK-2), MeToapl U Mozenu NpUHATUS pelIeHUi B ynpaieHuu nepcoHanoMm (YK-2), Meronsl u
MOJICNI TIpUHATUS pernieHud B ynpabieHun mnepcoHanioM (ITK-1); mpaktukax: Ilpenmuniomuas
npaktuka (YK-2), I[Ipennunnomuas npaktuka (I1K-1); rocynapcTBeHHON HTOroBOi arrectauu B
dopme: TloaroroBka K Mmpoleaype 3allMThl U 3allUTa BBIMTYCKHOW KBaNU(UKAIIMOHHOW pabOThI
(YK-2), TlogroroBka K MpoIeaype 3allUThl M 3allUTa BBITYCKHON KBAIM()HUKAIIMOHHOW pabOTHI
(OIIK-3), [ToaroroBka K mpoIieaype 3alIUThl U 3alIUTa BBITYCKHOW KBaTU(UKAIMOHHONW pabOTHI

Pazzen 3. OLIMCAHUE OBPA30OBATEJILHBIX TEXHOJIOI' M1

Jiis popMupoBaHUS 3asBICHHBIX KOMIETEHLUH HCMONb3YIOTCS METOIO0JIOIMYECKHE TEXHOJOIMH,
peanu3yromue JeATEeIbHOCTHBIM, JIMYHOCTHO-OPUEHTUPOBAHHBIM, IPaKTUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPATErMYECKMMM TEXHOJIOTUSMHU SBIIAIOTCA: JIEKIIMOHHBIE 3aHATHS, NPAKTUYECKUE
3aHATUSA

Ha noctmxeHne KOHKPETHBIX IieJiell 0OydeHusi HamnpaBieHbl IpPUMEHSEMble TaKTHUECKUE
TEXHOJIOTMH: 3aJJaHus, KJIIJACCUYECKas JIEKIIMSI, MUHU-TIPOEKTBI

Paznen 4. COAEPXXAHUE JJUCHUITJIMHBI

S cemecTp
. Konunuectso | ®opmupyemsie
Bupl u TeMbl 3aHATHI
4acoB KOMITETCHITHT
NMPOEKTHAA 1eATeJIbHOCTh 42 OIIK-3, T1K-1,
YK-2

Jlexuus. IIpoekT kak 0ObEKT yrnpaBiaeHUS 2
Jlexuwms. [Iponeccel ynpaBineHus: MpoeKTaMu 4
IIpakTHueckoe 3aHATHE. DTaIbl IPOEKTA 2
[TpakTnueckoe 3anatue. CTpykTypa mpoekTa 4
3amanus A CaMOCTOSITENIbHON pabOThI, B TOM YHKCIIE BHITIOJTHEHHE
KYPCOBOTO MPOEKTa/pabOThI
N3yuenue matepuana. BeinoaHeHue KypcoBOro nmpoexTa. 30
BBITIOJHEHHE KYPCOBOT'O MPOEKTA/PadOThI 30
WHas KoHTakTHas paboTa: 0

6 cemecTp

. KonunuectBo | @opmupyemblie

Bunel u TemMbl 3aHSITHI
4acoB KOMIIETEHIINH
OCHOBBI IPOEKTHOI 1eATETbHOCTH 48 OIIK-3, TIK-1,
YK-2

Jlexnus. IIpouieccsl KOHTPOJIS MPOEKTA 2




Jlexuus. @yHKIMOHAIBHBIE 00JACTH YIPABIIEHUS TPOEKTaMU 2

[TpakTrueckoe 3austue. [Ipouecchl HMHULIMALIMY TPOEKTA 1
[IpakTrueckoe 3anatue. IIporeccel opraHu3auuy UCIOJTHEHUS 1
IPOEKTa

IIpakTHueckoe 3aHsATHE. YIIPABICHUE PUCKAMU IIPOEKTA

[TpakTrueckoe 3aHsATHE. YTIpaBICHHUE [IEPCOHANIOM IIPOEKTa 1

3agaHus U1 CAaMOCTOSTENIbHON PabOThI, B TOM YHCIIE BBHITIOJIHEHUE
KYPCOBOTO MPOEKTa/pabOThI
[ToaroroBKa K caMOCTOSTEIHHBIM PabOTaM, COOP U MOATOTOBKA

MaTepUajoB JUIs pa3pabOTKH IPOEKTa 40

BBIIOJIHEHHE KYPCOBOT'O MIPOEKTA/PAaOOThI 60

Wnas xoHTakTHasg padora: 0
7 cemecTp

. Kommuectso | @opmupyemeie
Bunbl u TeMbl 3aHATHI

4acoB KOMIETEHIINH

Pa3paboTka u peaqu3anusi npoeKTa 58 OIIK-3, [TK-1,
YK-2

Jlexuus. [InannpoBanue npoekra 2

Jlekuus. JIoruko-cTpyKTypHasi MaTpulla IPOeKTa 2

[TpakTrueckoe 3austTue. CmeTa MpoexTa 2

[TpakTrueckoe 3austue. OueHka NpoeKTa 4

3amanus A CaMOCTOSITSIIEHON pa0OThI, B TOM YUCIIC BHITIOJTHCHHE

KYpPCOBOTO MPOEKTa/paboThI

N3yuenne marepuaia. BeimosiHEHME KypCOBOTO MPOEKTA. 48

BBIMIOJTHEHHE KYPCOBOTO MPOEKTa/paboThl 50

3amaHus A1 CaMOCTOSITSIIEHON pa0OThI, B TOM YUCIIC BHITIOJTHCHHE

WMuas koHTakTHAst paboTa: 0

IToAroToBKa K 3K3aMEHY 30

ITpoBeeHNE SK3aMeHa 6

Paszen 5. METOJUYECKUE VKA3AHUS JUISI OBYUAIOIIUXCSI IO OCBOEHUIO
JIACLIUTUIMHBI

W3yueHne AMCHUIUIMHBI PEKOMEHJYEeTCS HayaTh C O3HAKOMJIEHHsSI ¢ pabodell mporpaMmoii, ee
CTPYKTYpOl UM coJep)KaHMEeM pa3lenoB. YUeOHbI Marepuan CTPYKTYpUPOBaH, H3y4CHHE
JUCLATIIINHBI OCYIIECTBISAETCS B TEMaTH4ECKON IIOCIIEI0BATENBHOCTH.
3aHATHS JIEKHIMOHHOIO THIA JAIOT CUCTEMAaTU3UPOBAHHBIE 3HAHUA [0 JUCLHUILIMHE,
KOHIIGHTPUPYIOT BHUMaHUE Ha HauOoJiee CI0KHBIX M BaXKHBIX BOMpocax. Bo Bpemst JEKIIMOHHBIX
3aHATHH PEKOMEH/yeTCsl BECTH KOHCIIEKTUPOBAaHUE y4eOHOro MaTepuaia; oopamaTh BHUIMaHUEe Ha
GOpMYyIUPOBKM UM KaTEropHH, pacKpbIBAIOIIME CYTh MpoOJIeMBbl, SBIEHUS WIM TpoIecca;
3a(puKCUpOBaTH BBIBO/IbI 51 MIPaKTUYECKHE PEKOMEHIalNH.
IToaroroBka K 3aHATHAM CEMHHAPCKOIo THIIA BKIIIOYAET O3HAaKOMJICHUE C
IUIAHOM  NPAKTUYECKOTrO 3aHATHS; padOTy € KOHCHEKTOM JIEKIMH, BBINOJIHEHHWE JOMAIIHETO
3ajaHus, paboTy ¢ y4eOHOHl M y4yeOHO-METOAMYECKON JUTEpaTypoil, HAyYHBIMH H3JIaHUSMU U
AIIEKTPOHHBIMU  00pa30BaTEIbHBIMU PECYpPCAMH, PEKOMEHJIOBaHHBIMU paldouell mporpaMmoii
JUCLIUATIIINHBL.



CogepxaHue caMOCTOSAITEJILHOM PadoThI onpenensercs pabouell MporpaMMmon JHUCHUIUIMHBI,
OLECHOYHBIMA M METOJMYECKMMH MaTepuajiaMH, 3aJaHUSMH W YKA3aHUSMH IIPEIOJaBaTElIs.
CamocTtosTenpHasi padoTa MOMXKET OCYIIECTBISITHCS B ayIUTOPHON W BHEAYAHTOPHOU (hopmax.
O PeKTUBHBIM CPEICTBOM OCYIIECTBICHUSI CAMOCTOSITENILHON pabOThl SBJSETCS AJIEKTPOHHAS
nH(pOpMallMOHHO-00pa3oBaTeNnbHasi Cpela YHUBEPCHUTETa, KOTopas oO0ecreunBaeT JMAOCTYN K
oOpa3zoBarellbHOW  Mporpamme, paboueld  mporpaMMe  JUCHMIUIMHBL, K  3JIEKTPOHHBIM
OMOIMOTEYHBIM CHCTeMaM, TPo(ecCHOHALHBIM 0a3aM JaHHBIX ¥ HHPOPMAIIMOHHBIM CIIPABOYHBIM
CHUCTEMaM.

[lepuoanunocTs poBeaeHHs, (OPMbI TEKYILIEIO KOHTPOJISL YCIEBAaEMOCTH, CUCTEMa OIICHUBAHMUS
X012 OCBOEHUS JUCUHUIIIINH IIPE/ICTaBIICHbI B pabouei Iporpamme.
dopmoit TPOMEKYTOUHOM aTTECTAIMU 110 JUCIMILIMHE siBistercs 3auéT (6 cemectp) u sx3amed (7

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE 141 YYEBHO-METOJINMYECKOE
OBECIIEYEHUME AMCHUIJIMHBI

6.1. YueOHO-MeTOAUYECKOE 00ecIeUeHIE

KomnnuectBo
9K3EMILIAPOB MEYATHBIX
W3JaHUHM, UMEIOIINXCS B

OuOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apeC U3AaHUS
(pecypca) B cetu MuTepHer

NeNo

/i Crnrcox UCoab3yeMOM JIUTEepaTypbl

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAYVYHBIE NU3JIAHUA

1. |3y0, Amnaromuiti TumodeeBny. VYmpaBieHue MpOEKTAMH
[Teker : DAeKTpOHHBINA pecypc]| : y4eOHHMK U MPAKTUKYM JUIS
By30B / A. T. 3y0. Mocksa: IOpaiir, 2022. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/bcode/489197

2. |Tyxkenb, Mocud JIpbBOBHY. YmpaBieHHE WHHOBAIMOHHBIMHU 9
npoektamu [Tekcr] : [yueOHMK Ui CTYZIEHTOB BY30B IO
HarnpaBienuto noarotosku "Munosaruka"] / U. JI. Tykkens,
A. B. Cypuna, H. b. KynbsTus ; nox o6m. pea. W. JI. Tykkens.
Canxkr-IlerepOypr: BXB-IlerepOypr, 2014. - 396 c. ISBN
978-5-9775-0916-9. Dx3emmisapbl: Bcero 9.

3. [3emckoB, IO. I1. OcHOBBI IpOEKTHOH aesTenbHOCTH [TeKcT]
: yuebHoe mocobue / 3emckoB 1O. II., Acmonosa E. B. 2-e| https://e.lanbook.com/book/1
u3n., crep. Cankr-IlerepOypr: Jlans, 2020. - 184 c. c¢. ISBN 30487
978-5-8114-4395-6.

4. |YnopaBieHue mpoOeKTaMu METOJIMYECKUE YyKa3aHUs K 29 /

https://portal.volgatech.net/b
ooks/Mospanova_upravlenie
_proektami_2014.pdf

BBIMIOJIHEHUIO ~ KypCOBOTO  MpOEKTa s CTYAEHTOB
HaIlpaBJICHUS MIOATOTOBKH OaxanaBpoB 081100.62
"T'ocynapcTBEHHOE M MYHULIMIIAIBHOE YIpaBJIeHUE" OYHON U
3a0uHOi (hopm 0OydeHus / M-Bo oOpa3zoBanusi U Hayku PO,
OI'bOY BIIO "lloBomxk. roc. TexHod. yH-T"; [cocT. E. B.
Mocnasosa]. Momkap-Ona: TIT'TY, 2014. - 14 .
OK3eMILISAPEL: Bcero 29.

5. |YmpaBneHue NMpoeKTaMu M IeJIeBbIMU MporpamMMmamu [TekcT] 25 /

METOJIMYECKUE YKa3aHMsl K BBIIOJHEHUIO KypCOBOIO
MIPOEKTa JUIsl  CTYIEHTOB HAmpaBJICHUM IOATOTOBKH
"T'ocynapcTBEHHOE W MYHHULMIAJIBHOE  yIpaBieHHUE',
"Vnpasnenue nepconaiom" (Maructpatypa) / MUHHCTEPCTBO
HayKd M BbIcIIero oOpasoBanus Poccuiickoit Deneparum,
OI'bOY BO "IToBoyKCKMIA roCy1apCTBEHHbBIN
TEXHOJIOTUYECKHUM YHUBEPCUTET"; cocTaBUTEND E. B.

https://portal.volgatech.net/b

ooks/Mospanova_Upravlenie

_proektami_i_zelevimi_prog
rammami_2019.pdf




MocmnaHoBga.
DK3eMILISIPhL: Bcero 25.

Momkap-Oua:

Inrry, 2019. - 20 c.

OJIEKTPOHHBIE OGPA3OBATEJIBHBIE PECYPCDI

1. |Hayunas snekrponnas oubmunoreka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snextponHas oubimoreka «KubepaeHHHKa» http://cyberleninka.ru
[MTPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX 1 THO®OPMAILIMOHHBIE CITPABOYHBIE
CHUCTEMBI
1. |CupaBouno-npaBoBas cucrema KoHcynprant+ http://www.consultant.ru
2. |MudopmanmonHo-npaBoBoit noptai ['apant http://www.garant.ru

6.2. MatepuaiabHO-TeXHUYECKas 6a3a v MporpaMMHOE o0ecrieueHue

NoNe | Aynutopuu aiis npose- | [lepeueHb OCHOBHOTO 000PYI0BaHHS [Iporpammuoe
/Tl |AcHUS Y9eOHBIX 3aHATHH, obecrnieueHue
CaMOCTOSITENbHOI pabo-
TBI ¥ TIPOBEJICHHSI TOCY-
JApCTBEHHOM UTOTOBOI
aTTeCTalluU

1. 508 (1) IIK RAY  B314,3.(knaB.,mbims|Microsoft Windows

ontuy.,nauykop, UATO ,Monutop|Enterprise, CnpaBouHas

21,5 " View Sonic VA2248-LEG (2),|npaBoBas cucreMa

[Ipoextop mymbrumenuiiaeiii Hitachi|"Koncynmerant — Ilmroc",

CP-X 444 (1), KommiekT yuebHoit|Microsoft Office

mebenu (1) Standard, Arent Dr.Web,

Kommnekt I'APAHT-

Macrep, Microsoft

Access, Microsoft Visio

Professional,  Microsoft

Project Professional,

Microsoft Visual Studio

Enterprise, Kommekt 10

JUI PEUIeHUsT OCHOBHBIX

MOJIb30BATEIbCKUX 33jad,

Project  Expert  7.55

Tutorial

2. 513 (1) [TepconanbHblii kommbioTep 1 B cobope|Microsoft Windows

PowerCool (1), Ilepconansnsii|Enterprise, CnpaBouHas

kommnbioTep B coope PowerCool(Core|npaBoBas cucrema

13-8100/H310/16GbDDR4/HDD "Koncyneraur  Ilmroc",

0.5Tb/23"6 AOC/xn.mbib/mau-kopa|Microsoft Office

3m) (13), TIK ICL RAY $902.1
,KJIaBHAT.,MBIIITL.MOHUTOp ViewSonic
22" VA2232W-LED (14), KommnexT
yuebHoii mebenu (1)

Standard, Arent Dr.Web,
Kommiekt I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommuiext 10
1 p€IICHUSA OCHOBHBIX
IIOJB30BAaTCIBCKUX 3aaay,
Project  Expert  7.55
Tutorial




Pasgen 7. ®OPMbI KOHTPOJISI OCBOEHUS AUCLUIUIMHBY ®OHJI OLIEEHOYHBIX
CPEJICTB

KpI/ITepI/II/I OLICHUBAHUA MHAUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaIpaBJICHBI HaA:

- YCBOGHHE TEOPETUYECKOro Marepuana (00beM 3HaHWii, INTyOMHA yCBOEHUS), IPETyCMOTPEHHOTO
paboueii mporpaMMoii;

- YMEHHeE U3J1araTth MaTepuai (4eTKOCTh, IPAaMOTHOCTh M3JIOKEHHUS MaTepralia, TOYHOCTh U ITOJTHOTA
BOCIIPOM3BECHUS YUeOHOI0 MaTepuaa);

- YMEHHE IPUMEHATh TEOPETHYECKNE 3HAHUS MTPH PEIICHUH PAKTHYECKUX 3aTaHuUM.

[IIkana oleHUBaHU MPECTaBICHA HUXKE.

YpoBeHb
c(OpMHPOBAHHOCTH [Mkana
Kpurepun oneHnBanus
JJIEMEHTOB OLICHUBAHMUSI
KOMIIETEHIINU
IToporosslii OOyvaromuiics MMeeT 3HaHHWA OCHOBHOIO Marepuana,| YAOBIET-
YPOBEHB IPOSBIAET YMEHHE JIOTMYHO €ro usjaratb, HO MOXET| BOPUTEIBHO

A0IYyCKaTh HCTOYHOCTH B N3JI0KCHUU Martcpuaia,
HCAO0CTATOYHO IIPaBUJILHBLIC q)OpMy.]'II/IpOBKI/I, HUCIIBITBIBACT
3aTPYAHCHUA B BBIIIOJIHCHUHW ITPAKTUUCCKHUX 3a11aH1/1171.

[IponBunyteiii  [OOyuaromuiics TBEpIO 3HAET MPOrpaMMHBI MaTepual,| XOpoIIo

YPOBEHBb U3JlaraeT €ro rpamMoOTHO M IO CYLIECTBY, HE JOIYCKAeT
CYILIECTBEHHBIX HETOYHOCTEM B OTBETE HA BOIIPOC, IPABUIIBHO
IPUMEHSET TEOPETHUECKUE IIOJOKEHUS TIpU  PELICHUH
IPAKTUYECKUX BOMNPOCOB U 3a/lay, BJAJAECET HEOOXOIUMBIMU
HaBBIKAMU Y IIPUEMAMU UX BBIITOJIHCHUSA

Bricokuil ypoBeHb [OOyuaromuiics TIyOOKO M TMPOYHO YCBOWJI TNPOTPAMMHBIN|  OTJIMYHO
MaTepuai, I'PaMOTHO M JIOTMYECKH CTPOMHO €ro H3Jjaraer,
JTaeT MCYEpIbIBAIOIINE OTBETHI HAa MIOCTABJIEHHBIE BOIPOCHL. B
OTBETE TECHO YBS3BIBAETCS TEOpPUS C MPAKTUKOW, MPU ITOM
oOydaromuiics  He  3aTpyJdHseTcss C  OTBETOM  IpH
BUJIOM3MEHEHNH 3aJ[aHKs, CBOOOHO CIpPAaBIISIETCS € 3a7a4aMH,
BOIpOCAaMM ¥ JAPYTMMHU BHJIaMU TPUMEHEHUS 3HAHHM,
NOKa3bIBaeT 3HAKOMCTBO C MOHOrpaduyecKoi JIUTepaTypoi,
NepUOANYECKUMH U3JAaHUSIMU, [PaBUIBHO OOOCHOBBIBAET
NOPUHATBIE pelIeHUsi, CBOOOJHO BiaJeeT Pa3sHOCTOPOHHUMHU
HaBbIKaMU, IPUEMaMH BBITTOJIHEHUS IPAKTHUECKUX paboT

7.1. IlpoMexxyTouHasi aTTECTaIMs 00yJaIOUXCS
[TpomexxyTouHasi aTTecTanus oOy4yaronuxcs HampaBlieHa Ha OLIEHWBAaHUE PE3YJIbTaTOB OOy4YEHHS
M0 TUCIUIUIMHE (MOYJII0) ¥ MPOBOJUTCS C UCIIOJIb30BaHUEM (DOH/I0B OLICHOYHBIX CPEJICTB.

[IpuMepsl THUIOBBIX KOHTPOJIBHBIX 3aJaHUid U3 0a3bl (OHJIA OLIEHOYHBIX CPEACTB IO
o0pa3oBaTeNbHON IPOTrpaMMe.

1. dyHKUMA, HaNpPaBAeHHAsA Ha OpPraHM3aL Mo B3aMMOLENCTBIA BCEX 3/1IEMEHTOB NPOEKTa, Ha3bIBAETCA...
A) nnaHMpoBaHMEM

B) opraHusauuen

B) motuBauueit

') KoopAanHaumen



2. CTelKxongepbl MpoeKTa — 3To:
A) moTpebuTenu mpoexTa
B) 3aKa3umMKn, MHBECTOPbLI, MEHEAKEP NPOEKTa U ero KoMaHaa

B) ¢M3M‘4€CKME n ropmanyeckme nnmua, HenocpeacrBeHHo 3a,ﬂ,eﬁCTBOBaHHbIe B NMPOEKTE UJIN YbUN NHTEPECDI
MmoryTt ObITb 3aTPOHYTbI B XO4€e BbINMOJIHEHNA MPOEKTa

3. Uenb npoeKkta — aT0:
A) cdopmynmpoBaHHasa npobiema, C KOTOPOKN NPUAETCA CTONIKHYTHLCA B NMPOL,ECCe BbINONHEHUSA NPOEKTa

B) yTBepkAeHUe, popmynunpytoLLee pesysibTaTbl, KOTOPbIX HEO6XOAMMO AOCTUMHYTb B XOAE BbIMOJIHEHWUSA
npoekTa

B) KomnneKkcHasA oLeHKa MCXOAHBIX YCIOBUA M KOHEYHOTO pe3ysibTaTa Mo UTOram BbIMOJHEHWA NPOeKTa
4. IIpeuMy111ecTBOM IIPOEKTHON OPraHU3allMOHHON CTPYKTYPBI SBIISETCH. .

A) 0bbeanHeHne noaen u 06opya0BaHUA NPOUCXOANT Yepes NPOoeKThbl

b) KomaHaHaA paboTa 1 YyBCTBO CONPUYACTHOCTH

B) cokpalueHne AMHUI KOMMYHUKaLLMK

5. OpraHu3auus naaHupyeT MHBECTMLMM B HOBbIM MPOEKT, CPOK Peannsaumm KOTOporo cocTasaseT 5 ner.
OcHOBHble NoKasaTte/iv NpoeKTa npeacTasieHbl B Tabanuel.

Tabnnuya 1

McxonHble AaHHble NHHOBALMOHHOMO NPOEeKTa

Ne oAbl peanusauunm npoekTa
n/n
MokasaTenn NpoekTa 1 2 3 4 5
1 Bbipy4ka oT 30000 34000 36000 37000 35000
peanusaumm

NpPoAyKLMH, Thic. Py6.

2  TeKkywme 3aTpaTbino 25000 28000 29000 29000 30000
NpoeKTy, Thbic. Py6.

CtoumocTb npuobpeTaemblix OCHOBHbIX cpeacTB cocTaBaseT 10 maH. py6. M duHaHCMpyeTcs 3a cueT
COBCTBEHHbIX CPEACTB OopraHM3auuu. Hopma AucKoHTMpoBaHuMA cocTasaseT 10 %. Tpebyetca paccumtaTtb
YUCTbIA AUCKOHTUPOBAHHBIN 4OXO0A MO MPOEKTY.

IIepeuens BOIIPOCOB 11l TPOBEACHUS IPOMEKYTOUYHOM aTTeCTaAllMU
Bonpocsbl K 3a4éTy:

1. [TonsiTre n kIaccuPuKaus IPOEKTOB.

2. Llens u cTparerus npoekra. Pe3ynbpTaT npoekra.
3. JKM3HEHHBIN UK U CTPYKTYypa MPOEKTa.

4. CucreMa NpoeKTHOTO MEHEKMEHTA

5. 3aMHTEpPECOBAHHBIE CTOPOHBI U CTEUKXOJIIEPHI IIPOEKTA



6. KomannoobOpazoBanue B IPOSKTHOM MEHEIKMEHTE.

7. Oxkpyskarolas cpeia mpoeKTa.

8. [TonsiTHE M BUJIBI KOMMYHHUKALUKA B MPOEKTHOM MEHEKMEHTE.

9. Monenu kommyHukauii. Co3ganne KOMMYHUKAIIMOHHOM CHCTEMBI ITPOEKTA.

10. OpranuzanuonHas cTpykTypa rnpoekta. [locinenoBarenbHOCTh pa3pabOTKU U CO3aHUS

OpraHU3aIMOHHLIX CTPYKTYpP YIIPABICHUS IIPOSKTaAMU.
Bonpocsbl K 3K3ameHy:

1. Pa3pabotka konuenuu npoekrta. @opMupoBanue uaeu npoekta. [IpensapurenbHbie
UCCJIEJOBAHMSI 110 TIPOEKTY.

2. ITpoexTtHbIi aHanu3. OLeHKa peanu3yeMOCTH IIPOEKTa.

3. TexHUKO-7KOHOMHUYECKOE 000CHOBAHUE MPOEKTA.

4. CocTtaB ¥ opsiIoK pa3pabOTKH MPOEKTHON JOKYMEHTALIUH.

5. Uctounuku punancupoBanus. OpranuzanuoHusie popmbl punancupoBanus. OpraHu3anus

MIPOEKTHOTO (PMHAHCUPOBAHMSL.

6. MapKeTuHT B IPOEKTHOM MEHEDKMEeHTe. MapKeTHHTOBas CTpAaTerus MPOeKTa.

7. MapKeTuHIOBbI€ HCCIIeI0BaHUs IIPU pa3pabOTKe MPOeKTa.

8. [Iporpamma u Or0/KET MapKeTHHTA MPOEKTa. Peanu3anus mporpaMMbl MapKETHHTa
IPOEKTAa.

9. [IpoaBuxeHue npoekTa.

10. VYnpaBieHue cpokamMH U pecypcaMu IpoeKTa

11. ®urHaHCOBas MOJIENIb IPOEKTA

12. Onenka >¢dexTuBHOCTH MpoekTa. [TokazaTenu 3¢ (heKTHBHOCTH MPOEKTA.

13. VY4er pucka 1 HEONPEIEIEHHOCTH MPH OLeHKE 3 (HEKTUBHOCTH

IPOEKTA. YTIPABJIECHUE PUCKAMU B IIPOEKTAX
14. KadecTBeHHBIN M KOJWYECTBEHHBIN aHAJIU3 PUCKOB.

15. [locTpoeHne KapTbl PUCKOB IIPOEKTA.



